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THE
CLIENT

S&P500 Company providing logistics
services worldwide known for its
timely and safe delivery.

THE
SOLUTION

An intensive inspection process that
uses a blend of technology and labour
has been improved through close
collaboration with the customer. The
entire inspection process covers
operations at key points of the
logistics chain; through this,
corrective measures have been
implemented. Amongst which, a high
volume of billings-to-date after
reviewing billions of parcels per
annum had been noted.

We played a key role in assuring our
client that they bill their customers
accurately, by integrating our
operations with our client to produce
consistent results.

With the efficient use of data
visualisation and data encoding, our
dedicated resources and technology
vastly improved accuracy and
efficiency. Our solutions reduced error
rates, streamlined turnaround times,
and even helped anticipate volumes
that could impact the whole operation.
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CHALLENGE

Logistics companies necessarily focus on
speed of delivery, but the client wanted to
ensure accurate billing without any
detriment to timeliness metrics.
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